
Initial communication flows to the  
superintendent for dissemination.

Superintendent

Person responsible for district 
implementation including 

communication with  school 
leadership, training logistics, & 

coordination with technology staff

District Implementation 
Coordinator

This is district specific to meet your 
unique needs.

Could be:  Title 1, Reading Specialist, 
Assessment Coordinator, Teacher, 

etc. 

Implementation 
Specialist(s)

Person responsible for training teachers 
to use the data to inform instruction. 
Could be:  Title 1, Reading Specialist, 

Assessment Coordinator, Teacher

Teacher Training 
Coordinator

Person responsible for technology 
infastructure and hardware 

configurations

Technology 
Coordinator

Person responsible for uploading 
teachers and students to populate 

Istation.  Familiar with the local  
student information system

Data Coordinator

 

This District Implementation 
Team attended a ½ day 
training in June 2018. 

 

Each district will identify their 
District Implementation Team 
and other key contacts 

District Implementation Team 

Other Key Contacts 

The NEW IRI provided by Istation  
Implementation Strategy 

 

The District Implementation 
Coordinator, Teacher Training 
Coordinator and 3 other staff 
members, of the districts 
choice, will attend ½ day data 
& reports training in late 
September/early October 
2018.  


